SEMCA BOARD MINUTES                                                                                                                                                                    NOVEMBER 4, 2007
1605 Linden

Vicki Shafarman’s Home

         I.        Welcome & Roll Call
Board  members present:  Terry Hunt, Marguerite Mahler, Vicki Shafarman, Doris Siegmann,  Maggie   Schuesler

Others present:  Eugene Kales, Sandra Amundsen

Board members absent:  Bruce Veltema
II. Agenda was approved with the addition of Community Building  and  402. N. Hagadorn discussion  under New Business.
III. Minutes of the Aug. 5, 2007 Board meeting were approved as written.

IV. Communications from SEMCA residents


      The only communication was from Ginger Ogilvie that she would not be attending this meeting.

V. President’s Report  -  Terry Hunt

                   No major news was reported from the meeting of the Neighborhood Associations Presidents with  

                   Mayor Singh.  The budget is still an issue.

VI.       Financial Report  -  Treasurer Vicki Shafarman

    A.   Balance on hand as of today 11/4/07 is $1,270.
    B.   Disbursements have been for the Sept. SEMCA picnic and a gift of appreciation for LeRoy Harvey.

   VII.      Newsletter

A.   Kales was complimented on the good work he did on the fall newsletter.

B.  There was discussion about a winter newsletter.  Distribution may be difficult, but if there is enough news a winter newsletter should be considered.
C. Mahler reported that there are 14 volunteers who distribute the newsletter.  Asking for more                   volunteers will be a regular article in the newsletter.
D. Kales will again be an ex-officio member of the board as the newsletter editor.
VIII.      New Business

A. Election of officers

Kales moved that all of the present officers be retained for 2008.  Shafarman seconded.  Motion passed.
B. Board meeting dates for 2008  were set for Feb. 10th, May 4th, Aug. 3rd, Nov. 2nd.  General membership meeting dates are April 20th, and Oct. 5th.  The picnic will be Sept. 7th with the rain date on Sept. 14th.

C. After the discussion from the Aug. 5, 2007 board meeting about the benefits of SEMCA and why residents should join, it was agreed that the By-laws state 5 clear purposes.  No further discussion.

D. Shafarman has been doing research on community building, and aging in place,  which allows aging individuals to remain in their own homes for as long as possible through various services and volunteers.  Board members were asked to think about what they can contribute or if they know about neighbors who may have skills to share.  Shafarman and Amundsen will work on a questionnaire to send to Board members.  A door to door canvas to determine the actual need for services was also suggested.  Shararman wants to develop a list of resources that would include the following:

1. Neighborhood shopping trips to grocery stores.

2. Lists of reliable, honest and competent home repair businesses.

3. Relevant skills of neighbors who are willing to share either on a voluntary or paid basis.
E. The rental property at 402 Hagadorn was brought to SEMCA’s attention at the Oct. 21 general membership meeting by a concerned resident.  The improvement to this property seems to be taking longer than necessary with no resolution from the city.  Seigmann volunteered to contact Arnette Irwin,  who is with the city’s code enforcement.  Seigmann will also e-mail Board members as to what she learns from Irwin.

IX.  Old Business

A.  Hunt has not heard back from a Glencarin resident who is a resource for their association meeting signs.  Kales will create a sample meeting sign for the next board meeting.

B. Review of 2006/07 goals

1. No changes will be made to Hagadorn Road as decided by the East Lansing City Council.

2. Burcham Park will be a continuing issues to monitor.

3. The pocket park will be a continuing goal of SEMCA.

C.  2007/08 goals

1.  SEMCAres – community building and aging in place

2. Burcham Park - updates

3. Pocket park – actual planning

D.  No update on  Neighborhood Watch.

E.  LeRoy Harvey will be thanked for his many on-line services that he has provided to SEMCA by a gift certificate from “Everybody Reads” and a card.  Appropriate wording to thank him was agreed upon and Board members signed the card.  Hunt will deliver the gift and card.

F. Review of the 9/9/07 SEMCA picnic was positive.  There was discussion about eliminating the grilling process and focus on more of a potluck.  No decisions were made.

G. Review of the 10/21/07 general membership meeting was very positive.  The smaller room was the best for hearing what was being said.  Details will be worked out to use this room for the spring general membership, potluck meeting.         
 
H.  No update on dog party.
I. No update on dog owner issues.  Shafarman will write an article for the next newsletter.

J. Agenda items for the  2/10/08 meeting at Hunt’s home, 1530 Mt. Vernon will include the following:
By laws

Meeting adjourned at 8:20 p.m.

Next Board meeting  February 10, 2008, 1530 Mt. Vernon – 6:00 p.m.
These minutes were approved at the 2/10/08 Board meeting with the following corrections:
VIII. New Business, D.  It was suggested that a questionnaire be developed, which would be sent to Board members.  Shafarman would help develop this questionnaire if this is what the Board wanted.  Amundsen’s name should be omitted from this part of the suggested questionnaire.  
